Elétaon MoOnnoatog: Arotknon
E@oowaotikiig AAveiong
Avyamntoi portntég tov Tpanv TEI Aoyiotikng & XpnUotootkovoukng,

7o pnadnua ‘Awoiknon Epodiaotikng Ahvcidag’ oty eEetaotikn yeepvod e&aunvov 2025-
2026 Oa eEetaotel pe atopikn epyacioL.

[Mopakai® va oteilete oto email pov dgaval[at]pms.uoa.gr v epyacio cag og
pope1| powerpoint (pptx) £mg 10 dwapdveieg (oL o€ word).

Ta Bépata (evoeiktikd) ta omoia cag Tpoteive va acyoindeite etvar:

- Boaowol mapdyovieg emtuyods anddoons o€ pio epodlacTikn 0Avcida. Ot eyKaTaoTACELS
(facilities), o1 petapopég (transportations), to arofépata (inventory), ot TAnpopopieg
(information).

- Logistics kat avtaymviotikd mieovéktnua. Hyeola k6GTouG Ko eEumnpétnong

- H alvoida a&log (value chain) kot n oyéomn g e v olaxeipton €podlacTikng oAvGidag

- Ot tdoeig oty dlayeiplon EQOSIACTIKNG AAVGIOG

- To @aivopevo TG CLUTIEGNC TOV TILMV GTO GVYYPOVO ETLYEPNUATIKO TEPPAALOV

- To @ovopevo g avdAnyng Tov EAEYYOV amd TOVG TEANTEG

- H dwyeipion tov tecodpwv R Amokpion (Responsiveness), A&lomiotio(Reliability),
[Ipocappootikdtnra (Resilience),Xyéoeig(Relationships)

- Mop@pég dSIKTO®V SLoVOUMY

- H duopoppmon Hetapoptkod SIKTVOV EVIOE TOV EPOOLOGTIKOV JIKTH®V

- AvdBeon Epyoaciov o Tpitovg (Outsourcing)

- H Aerrovpyia twv 3PL (Third Party Logistics Provider)

- To gowvopevo tov Logistics Outsourcing

- H opybdvoon tov moykoécwv Logistics

- Awyeipion AvemBountov I'eyovotov Epodiactikng AAvcidog

- Ot avadvopeveg teploy€g yia Tig dtebveic mpoundeteg

- Or6pot deEaymyng maykoouiov eumopiov Incoterms

- H dwayeipion kivdbvvouv oty £€9podlocTikn aAvcion

KotoAnktikn nuepounvio vtofoAng g epyaciog omoteAei
Hopaokevn 30 Iavovapiov 2026.

O Awdoknv,

Anpiitpng I'afoadag



